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践中存在问题， 后探究商务模式创新理论在 BJ 电信号码百事通业务创新发展
中的实践价值。 
全文共分三章： 
第一章  引言 
引出了全文背景、组织架构，并简单介绍了翁君奕教授 2003 年提出的商务
模式理论。 





张、价值支撑和价值保持。 后，详细阐述了 BJ 电信号码百事通业务发展过程
中存在问题。 
第三章  BJ 电信号码百事通业务商务模式优化思考 

































This article focus on the business analysis of  China Telecom BJ branch BEST 
TONE service business model. BEST TONE is one of the key services of China 
Telecom shifting from telecom service provider to integrated information service 
provider. BEST TONE is voice message consult service for public users and 
enterprise users. 
This article provides analysis on the business model of BJ Telecom BEST TONE 
service based on the theory from Processor Weng Junyi. With investigating the 
implementation issues, this article finally explores the solutions for innovate 
improvement. 
This article is divided into three chapters: 
Chapter 1 Introduction 
Starting with the introduction of the background and te structure of this article, 
briefly introduces the Business Model Theory composes by Processor Weng Junyi. 
Chapter II - BEST TONE Business Model analysis and issues investigation 
After the brief introduction of BEST TONE service,  studies the business 
environments including Platform Environment, Inside Environment, Roof 
Environment, Customer Environment, Partner Environment; Then analysis the 
business model including the Value Argument, Value Support and Value Retaining, 
through the aspects of voice search, teleshopping and media communication. Finally, 
gives a detailed description on the bottle neck, critical issues come from BJ Best Tone 
implementation. 
Chapter III: Recommendation on BEST TONE service development in BJ 
telecom. 
  This chapter focus on the recommendations regarding how to improve and 
optimize the BEST TONE service implementation in BJ telecom. Finally, gives the 
outlook of BEST TONE with the full picture of Telecommunication Industry trends. 
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本文一共分为 3 个部分。 
第一部分为阐述了本文研究对象、研究背景及意义、论文的结构，并详细阐
























建议。 后，简单论述了在 3G 环境下号码百事通业务的发展。 








































资料来源：见翁君奕主编《商务模式创新》，经济管理出版社，2004 年 8 月 
 
                                                 



















































表 1 核心要素的价值分类 







































资料来源：见翁君奕主编《商务模式创新》，经济管理出版社，2004 年 8 月 
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